CONG TY CP COKHI XAY DUNG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
VA TU VAN THIET KE 30-4 Poc 1ap - Tu do - Hanh phuc
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BAO CAO CUA HQI PONG QUAN TRI
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Kinh giri: Cac c6 dong Cong ty 30-4
Hoi dong quan tri Cong ty c¢b phan Co khi Xay dyng va Tu van Thiét ké 30-4 xin tran

trong bao cao Pai hoi dong cd dong thuong nién Cong ty naim 2022 vé két qua hoat dong va
cbng tac quan tri trong nam 2021, dinh hudng hoat dong nam 2022 nhu sau:

I/ BAO CAO HOAT PONG QUAN TRI NAM 2021:
1/ Tinh hinh chung:

Trién khai thyuc hién ké hoach san xuét kinh doanh (SXKD) nim 2021, Cong ty c6 phan
Co khi Xay dung va Tu van Thiét ké 30-4 (Cong ty) trong nim vira qua van tiép tuc phai doi
mat véi rat nhiéu kho khan, anh huong truc tiép dén két qua hoat dong san xuat kinh doanh
ctia Cong ty. Tuy nhién tap thé Ban lanh dao cling van ludn cb gang dé dam bao cong viéc va
doi sdng cho CBCNV ciing nhu thyc hién day du nghia vu thué ddi voi Nha nude. Cuy thé
nhu sau:

Thuan lgi:
e Linh vuc san xuit kinh doanh san xuat thing xe 6 t0: cong tac quan 1y chit lugng ngay cang
hoan thién va chuyén nghiép hon, dap Gmg duoc nhu cau cua khach hang vé chit luong san
pham. CBCNV 1a nhitng ngudi c6 trinh do, kinh nghiém va c¢6 tdm huyét voi cong viée, luén
hoan thanh t6t nhiém vu duoc giao, dap ing nhu cau nhiém vu trong tinh hinh moi.
e Hoan thanh xong viéc dua tai san trén dat (3 cong trinh) vao so do, bén canh dé vao
T6/2021 Cong ty cling di duoc g& thong tin khach hang thudc nhém ng xau nhém 5 trén hé
thdng lich sir nhom ng cta ngan hang. Vi vay, HDQT da chi dao Ban Tong giam ddc lién hé
v6i cac ngan hang dé yéu cau lam viéc thdm dinh tai san dé nghi cip han muc tin dung dé bd
sung ngudn von luu dong nham phuc vu hoat déng san xuét kinh doanh.

Kh¢ khin:
o Dbi v6i san pham thung xe chd tién dem lai 1oi nhuan tot: Pon hang vao nam 2021 phat
sinh it nén viéc san xudt san pham thung xe chd tién khong dem lai hiéu qua cao.
e May mac thiét bj tai Cong ty chii yéu 1a may moc thiét bi da 16i thoi, cong nghé lac hau,
tan suat hong nhiéu, thoi gian stra chita lau do linh kién thay thé khong c6 san dan dén ning
sudt ctia nguoi lao dong thap, chi phi stra chita, bao dudng cao. Viéc may moc thiét bi khdng
dong bo dan dén viéc st phai lao dong thu cong trén mot sé cong doan 1am cho chi phi lao
dong chiém ti trong cao trong don gia thanh cau thanh san pham.
e Anh hudng cua dich Covid-19 khién nhiéu khu vuc bi phong téa cach ly, viéc luan
chuyén hang héa bi han ché, vt tu nguyén vt liéu ddu vao khan hiém lam gia thanh ting
cao. Bén canh do6, chi phi tang cao do CBCNYV phai ¢ lai Cong ty thuc hién lam viéc cach ly
do nam trong khu vuc bi phong téa. Toan bd cac chi phi 3 tai chd cho CBCNV 6 lai lam viéc
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Cong ty phai chi tra lam tang chi phi chung. Hang hoa san xuat ra lai khong xuat di ngay
dugc dé ghi nhan doanh thu khién cho dong tién bi & dong, gay khé khin cho viéc thu hoi
v6n phuc vu cho hoat dong san xuat kinh doanh.

2/ Két qua thue hi¢n nhiém vu Pai hoi dong c6 dong giao nim 2021:

Thuc hién cic quyén va nhiém vy ciia co quan quan Iy Cong ty quy dinh tai Diéu 1¢; nim
2021 Hoi déng quan tri da c6 cac hoat dong cu thé nhu sau:

a/ Hoi dong quan tri di gidm sat va chi dao Ban Tong Gidm ddc trong diéu hanh cong
viéc kinh doanh hang ngay ciia Cong ty, két qua thyc hién ké hoach SXKD niam 2021 cua
Cong ty cu thé nhu sau:

e Két qua kinh doanh nam 2021:

. Thuce hién nam TY1E % tl,u.rc
TT Chi tiéu Pon vi | Ké hoach nim 2021 : : hién / ké
2021
hoach
1 | Doanh thu thuan vnd 74.917.522.727 65.404.164.239 87,30%
2 | Loi nhuan truée thué vnd 6.848.144.820 4.567.853.057 66,70%
3 | Loi nhuan sau thué vnd 5.478.515.856 3.677.784.023 67,13%
Loi nhuan liy ké dén vnd
4 31/12/2021 (10.635.084.526) (12.435.816.359) 85,52%
5 | Thu nhap binh quan vnd 10.000.000 9.500.000 95,00%
nguoi /thang
e Céc chi tiéu tai chinh dén ngay 31/12/2021:
TT Chi tiéu Pon vi Nam 2020 Nam 2021
| Tai san ngin han vnd 11.242.819.779 23.692.519.206
1 Tién va cac khoan turong dwong tién vnd 49.431.977 541.279.452
2 Céc khoan phai thu ngin han vnd 5.199.786.286 12.974.259.284
3 Hang ton kho vnd 5.881.019.667 10.038.546.155
4 Tai san ngan han khac vnd 112.581.849 138.434.315
I Tai san dai han vnd 11.088.659.795 10.792.310.211
1 Tai san co dinh vnd 6.461.066.755 9.266.177.418
2 Tai san dé dang vnd 3.939.568.613 110.178.425
3 Tai san dai han khac vnd 688.024.427 1.415.954.368
Cong Tai sdn vnd 22.331.479.574 34.484.829.417
Nguon von vnd
| No phai tra vnd 9.654.207.339 18.129.773.159
1 No ngin han vnd 9.654.207.339 18.129.773.159
2 No dai han vnd
Il | Von chii s¢ hitu vnd 12.677.272.235 16.355.056.258
1 Vén dau tu chii s hiru vnd 28.637.440.000 28.637.440.000
2 Quy dau tu phat trién vnd 448.453.117 448.453.117
4 Loi nhuén sau thué chua phan phoi vnd -16.113.600.382 -12.435.816.359
Cong Nguon von vnd 22.331.479.574 34.484.829.417

b/ Thuc hién phuong an chi tra thu lao cho Hoi dong quan tri (HPQT) va Ban Kiém soat
(BKS) ma Dai c6 dong di thong qua, cu thé nhu sau :

TT Chirc danh S/hrgng | S6 tién thu Thoi gian Toéng Cong
(nguoi) lao/thang (Thang) (VND)

1 Chu tich HBDQT 1 3.000.000 12 36.000.000

2 Thanh vién HDQT 4 2.000.000 12 96.000.000

3 | Trudng ban kiém soat 1 1.000.000 12 12.000.000




4 Thanh vién ban kiém soat 1 700.000 12 8.400.000
5 Thanh vién ban kiém soat 1 700.000 8 5.600.000
Cong 158.000.000

Thudng cho TGP do diéu hanh hoat dong SXKD c6 lgi nhuan, HPQT dong ¥ thudng
10% trén tong loi nhuan sau thué duong.
¢/ Ba lua chon dugc Cong ty TNHH dich vu tu van Tai chinh ké toan va Kiém toan Nam
Viét thuc hién kiém toan bdo cdo tai chinh nim 2021 cua Cong ty.

II. HOAT PONG CUA HPQT NAM 2021
Hoi déng quan tri vdi vai tro dai dién cho cac cd dong da nd luc dua ra cac quyét dinh
kip thoi, sat sao chi dao, giam sat tinh hinh trién khai cac chu truong, quyét dinh cua Cong ty
nham trién khai Nghi quyét dai hoi ddng c6 dong nam 2021.
1/ Vé co cAu nhin su cia HPQT nim 2021:
HPQT Cong ty c6 phan co khi va xdy dung va tu véan thiét ké 30-4 gom 05 thanh vién,
trong nam 2021 khong c6 bat ky su thay ddi nao vé nhan sy cu thé nhu sau:

TT Ho tén Chire vu Ghi chu
1 | Ong Vii Binh Phong Chu tich HDQT
2 | Ong Bui Van Hiru Thanh vién
3 | OngLé Vin Hoang Thanh vién — TGD Cong ty
4 | Ong Bui Ngoc Khai Thanh vién — Tr.phong KHVT
5 | Ong Nguyén Nghia Trung Thanh vién

2/ Cong tac giam sat, chi dao hoat dong SXKD:
Ho1 déng quan tri da thyc hién dang, dﬁy du chuc nang, quyén han cua HPQT duoc

quy dinh trong Piéu 18 Cong ty.

- Nam 2021, Hoi dong quan tri tiép tuc sat canh thudng xuyén véi Ban Téng Giam dbc
trong hoat dong ctiia Cong ty dé phdi hop, hd tro, giam sat, don dbc cac hoat dong san xut
kinh doanh, kip thoi chi dao giai quyét moi van dé quan trong phat sinh. Trong nim qua, Ban
Téng giam doc da co nhiéu nd luc trong cong tac diéu hanh, truc tiép trién khai thuc hién
quyét liét va nghiém tic cac dinh hudng chién luoc ctia Pai hoi dong c6 dong va cac chi dao
cua Ho1 dé)ng quan tri, tuan thu nghiém chinh cac quy ché quy dinh, Méc du nhan su lanh dao
méng, nhung Ban Tong giam ddc da hét sirc nd lyc, dam bao hoan thanh tot dong thoi nhicu
nhiém vu duoc giao. Ban Tong giam ddc dd co su dong gop quan trong va quyét dinh trong
két qua kinh doanh va ting truéng cta Cong ty.

- Hoi ddng quan tri theo ddi va nam bét qua trinh diéu hanh kinh doanh, théng qua cac
béo cdo, vin ban cua Ban Tong Giam ddc bao cdo Hoi ddng quan tri.

- Hoi ddng quan tri phdi hop cing Ban Kiém soat to chtrc hoat dong kiém tra, giam sat
d6i v6i hoat dong kinh doanh va cong tac quan 1y ctia Cong ty.

3/ Cong tac giam sat hoat dong tai chinh, ké toan, dau tu:
Tang cuong cong tac chi dao, giam sat, kiém tra, thanh tra viéc chap hanh phap luat,
thuc hién muc tiéu, chién lugc, ké hoach va nhiém vu duoc giao, danh gia hiéu qua hoat dong
ctia Cong ty gbp von.



4/ Panh gia két qua hoat déng ciia Hi ddng quan tri nim 2021:

- Céc thanh vién HPQT Cong ty da thuc hién nhiém vu ctia minh trong nam 2021 theo
ding chuc trach, cong viéc dugc giao voi tinh than trach nhiém cao; nd luc hoan thanh tot
nhiém vy chi dao, gidm sat moi mat hoat dong cuia Cong ty theo ding nghi quyét bai hoi
ddng c6 dong thuong nién nim 2021, phu hop véi dinh huéng chién luge, vi loi ich cua cb
dong va sy phat trién chung ciia Cong ty

- Nam 2021 lai tiép tuc 1a mot ndm day khé khin do dich Covid-19 nhung nho ¢6 sy
ddng 1ong va nhat tri gitta HDQT va Ban TGD vé dudng 151, chién luge ding dn va kip thoi
nén viéc SXKD cua Cong ty da dat dugc cac thanh tyu nhét dinh, cu thé loi nhuén sau thué
dat duoc 3.677.784.023 dong, dong thoi thu nhap cia CBCNV ting 25% so voi nam 2020
(tang tir 7.600.000 dong 1én 9.500.000 dong).

I1l. PHUONG HUONG HOAT PONG CUA HPQT NAM 2022
1/ Keé hoach san xuat kinh doanh nam 2022:

Cian cir Bao cao phuong hudng hoat dong san xuat kinh doanh nim 2022 cua Tong
giam d6c Cong ty va can ctr tinh hinh thuc t&; Hoi dong quan tri xay dung ké hoach SXKD
niam 2022 véi cac chi tiéu chu yéu nhu sau:

STT Chi tiéu Pyt Sdn lrgng ( d?rolf‘igﬂ)t:‘,‘;m
1 Doanh thu ban hang 3.970 120.423.927.270
Doanh thu SP thung xe Chiéc 3.870 117.923.927.270
San xuat kinh doanh cac san pham khac Tén 100 2.500.000.000
Loi nhuin truéc thué 8.911.370.618
Loi nhuin sau thué 7.129.096.494

2/ Céc chi tiéu kinh té xi hdi khac:

e DPam béo cac quyén loi khac cho ngudi lao dong theo quy dinh cia Nha nudec.

e Thuc hién chinh sach ddi véi nguoi lao dong theo dung quy dinh cta nha nudc. Tao
diéu kién méi truong lam viée tot d& CBCNV phat huy ning luc ctia minh, déng gop cho su
phat trién chung ctua Cong ty. Han ché muc thap nhét tai nan lao dong

3/ Quan Iy va chi dao cong tac dau tu:

e Tiép tuc nang cao hon nira vai tro, trach nhiém trong cong tac lanh dao, quan tri Cong
ty nghién ctru xay dung cac muc tiéu chu truong dang dan va giam sat dén doc Tong gidm
dbc trong viée diéu hanh SXKD theo dung chu truong dam bao hoan thanh ké hoach SXKD
nam 2022.

e Chi dao Ban TGD tiép tuc thuc hién cac phuong an huy dong vén, sip xép lai bo may
nhan sy, ap dung cac tién bo khoa hoc ky thuat, cling nhu dau tu may moc thiét bi, mo rong
mat bang cho cac day truyén san xuat dam bao hi¢u qua.

e Xay dung va quyét dinh thuc hién phuwong an xur 1y cac khoan ton tai cii dam bao hop 1y
vi loi ich doanh nghiép, vi loi ich c6 dong.

e H{ tro Ban TGD trong cong tic tim kiém mé rong thi trudng, tao thém cic mit hang
moi dé san pham cta Cong ty ngay cang da dang.

4. Chi dao cong tac quan ly ky thuat, chat lwrong:
- Quan 1y, giam sat viéc thuc hién cong tac quan 1y k¥ thuat, chit lugng hang héa xuat
xudng.




- Chi dao, giam sat viéc thuc hién cac quy trinh quan ly chét lugng theo ti€u chuin
ISO...

5. Cong tac khéc:

- Tang cuodng vai tro giam sat cia HDQT d6i voi Ban Tong giam dbc va cac can bo khac

trong cong tac diéu hanh san xuit kinh doanh nhit 1a giam sat trong cac linh vyuc sau:

- Giam sat hoat dong tai chinh — ké toan ciia Cong ty.

- Giam sat cong tac to chirc — can bo.

- Giam sat cOng tac an toan vé sinh lao dong.

- Giam sat hoat dong san xut ctia cong ty theo quy dinh tai Piéu 1 ciing nhu Luat doanh

nghiép.

IV. MOT SO KIEN NGHI PAI HQI PONG CO PONG:

1/ Bé nghi PHPCP Cong ty thao luan va thong qua cac To trinh HPQT d4 trinh tai Pai
hoi nay.

2/ Trong thoi ky kinh té hoi nhap ¢ nhiéu bién dong kho luong, vi vay dé nghi Dai hoi
ddng c6 doéng uy quyén cho Hoi dong quan tri cin ¢t vao tinh hinh thyc té dé thay mit Pai
hoi dong c6 dong quyét dinh giai quyét kip thoi mot sé viéc quan trong phat sinh trong san
xut kinh doanh ctia Cong ty.

Hoi dong quan tri Cong ty co phan Co khi xdy dung va Tu van thiét ké 30-4 kinh trinh
va xin y kién Pai hoi déng c6 dong thuong nién nam 2022 vé bao cdo hoat dong ciia HDQT
Cong ty nam 2021, phuong hudng hoat dong cia HDQT Cong ty nam 2022.

Xin tran trong cam on!
Noi nhén:
- Nhu kinh trinh;
- Thanh vien HPQT,;
- BKS;
- Luu TCNS;
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